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You are not going to find the literature you are looking for in the Clinal Database.

You are going to find the articles in the Business Data Bases at Walden

You should consider consulting a librarian

Google Scholar is an excellent data base

Remember some sample journals where you might find the articles

are Health Affairs, Healthcare Executive, Health Leaders, Journal of Healthcare Asministration,

Journal of Healthcare Finance, Nurse Administration Quarterly, Medical Economics to name a few
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Module 2 Assignment: Strategic Plan Sections 1 and
2

This week, you will submit the first two sections of your
Strategic Plan, an introductory summary of the strategic
plan issue and a SWOT analysis. Conducting a SWOT
analysis can have tremendous value in preparing for
planned change. Review the Strategic Plan Overview
and Template in this week’s Learning Resources. This
document outlines all project components and due dates,
and you should draft all sections of your Strategic Plan
within the template.

As you create each section of your Strategic Plan, keep in mind that all resources that you use should be documented
in APA style in Section 9: References, however Section 9 will not be graded until it is submitted in Week 10.
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Section 1: Summary of the Issue

To prepare:

Consider the information on strategic planning in the Learning Resources.

Review any feedback you received from your Instructor on your Module 1 Assignment. If necessary, continue to
refine your focus to clarify the strategic plan issue.

To prepare your Summary of the Issue section, proceed as follows:

+ Investigate the background related to this issue. What conditions have contributed to this
situation? Is there data (beyond what you identified for the Week 2 Discussion) that should be
examined?

+ Conduct research to assess what has been attempted in the past, by various individuals or
organizations, to address this issue.

+ Think about any broader issues that should be examined to better understand this issue. For
instance, consider economic, political, and/or social considerations.
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To complete:

Write a 2- to 3-page summary of the strategic plan issue. Include the following in your summary:

The strategic plan issue and how the issue’s need is evident in the group or organization.
The mission and vision of the group or organization. (Note: Be sure you have reviewed and implemented feedback
from your Week 4 Discussion 1: Mission and Vision Statements.)
Background, including
+ Data from historical analysis and forecasting to support the need for the plan
« Evidence from the literature to support the need for the plan
« Previous attempts by various individuals and groups to address this issue
« Stakeholders that should be included in the strategic planning process
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Section 2: SWOT Analysis

To prepare:

+ Conduct a SWOT analysis for your Strategic Plan, reviewing and incorporating any insights you have gained from
feedback from Week 4 Discussion 2: Preparing for a Strengths, Weaknesses, Opportunities, and Threats Analysis
Identify two strengths, two weaknesses, two opportunities, and two threats that warrant attention relative to the
identified strategic plan issue

+ Reflect on how you distinguished between weaknesses and threats and consider whether the threats or
weaknesses also pose opportunities.

To complete:

Write a 2- to 3-page summary that conveys the results of your SWOT analysis. Include:

+ Two organizational strengths

+ Two organizational weaknesses

+ Two market opportunities

+ Two environmental threats

+ An explanation of whether the threats and/or weaknesses may also pose opportunities

By Day 7

Submit the following sections of your Strategic Plan, using the provided template:

+ Section 1: Summary of the Issue (2-3 pages)
+ Section 2: SWOT Analysis (2-3 pages)
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Class:
As you move along with your projects there are three areas of concern that | am expecting to see some discussion in your plan

1) In week 5 papers you need to discuss how your project and the proposed idea is different than other approaches your
organization has used to address the same problem in the past. | am expecting you to show how your proposed projects in the
organization is innovative.

2) In the week 5 work you are to discuss how your project aligns with the Mission and Vision of the organization. In this weeks
discussion most of you are approaching this from a naive level. You must carefully read the strategic plans for your organization
and look at the shared values of the organization and be specific in these areas

a) How doe your project align itself with you your organization's mission. You must cite specific language in the mission/vision that
demonstrates this. You must look at the shared values stated in the plan and discuss how this aligns with your project.

(When doing this | expect that you will have read your organizations strategic plan with its mission and vision and be able to cite
the reference and language in the document that shows how your project aligns with the project)

3) You are all proposing different projects and | am expecting you to be able to discuss in week 9 part of the project specifically
what the Return on Investment for your project and how that will help your organization defer the cost of your proposed
interventions. To further assist you with this part of the project, | found an article to enrich your learning.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5798742/
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In the week 5 part of the project to be turned in is a section called Summary of the Issue.
As part of that assignment you are required to provide evidence from the literature about your project.

The way to set this up is an annotated bibliography of at least seven articles. The articles are not to be from foreign journals. The
journals must be USA based and less than five years old. You are required to have at least three of the seven references not be
from nursing journals and must be from Healthcare Administration Journals.

You might not find all the articles using CINAL and | strongly suggest that you use Business databases from the Walden Library.
The articles must not be clinical or quality based in general. You might used some of these type terms

If your project is looking at saving money because of readmissions you might want to combine terms like Hear Failure
readmissions with loss of reimbursement. If you are proposing things like a new unit. You might want to combine geriatric
psychiatric unit with terms like profit and return on investment.

In the text of the paper, you need to put as a header in the lit section, the title, author etc for each journal article. You need to

describe in a short paragraph a summary of the article and then specifically what you have gleaned from the article that
specifically relates to your issue and project.

I am attaching to this announcement a link you that may want to look at regarding how to write such a bibliography. This link is for
a much longer annotated bib but this will assist in writing the shorter one.

https://sites.umgc.edu/library/libhow/bibliography_tutorial.cfm




